
8TH INTERNATIONAL SCIENTIFIC CONFERENCE  

SAFETY ENGINEERING 

1 

 

 

REGIONAL IMPACT STUDY OF THE CORROBORATION BETWEEN 

LABOR RELATIONS MANAGEMENT AND PREVENTIVE 

MEASURES OF SAFETY AND HEALTH AT WORK 
Ileana MOGOȘANU1, Titus SLAVICI2, Dumitru MNERIE3 

Abstract:To ensure an environmental space as favorable as possible for the citizen, both in the public space and 

at the workplace, there is a common continuous concern in Timisoara, with the involvement of both state 

institutions and academia. In this paper, an impact study on workers is presented, following some applied 

measures, better corroborating the management of labor relations with the preventive practice of safety and 

health at work, carried out through specific programs. Comparative some statistical data on the common results 

of the last 3 years are presented. Several new measures are proposed, especially in the context of the assumed 

objective of increasing the level of trust among employers and employees, the responsibility and the degree of 
receptivity to the actions undertaken by the Timiș Territorial Labor Inspectorate, as a public institution, 

subordinated to the Labor Inspectorate, which has the duty to control the unitary application of the laws and 

other normative acts that regulate the field of work, labor relations, safety and health at work to all persons. 
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1. INTRODUCTION 

The EU Charter, relating to fundamental rights, as well as the constitution of each state provide 

for the right to life of each person. Public institutions have a primary obligation to get involved in 
ensuring citizens' right to life, to a livelihood that maintains their health, both at their workplaces and 

in all the places where they live in the community space. Renewed measures for inventorying and 

promoting good practices are needed, which constitute effective ways of involving the management of 
organizations, as well as competent institutions, to obtain results and benefits, safely. The initiatives 

must be associated with the legislation in force, leading to a beneficial working environment and 

correctly recognizing the potential of maintaining employees' health throughout their professional 

career [1]. At the European level, several initiatives are launched that aim to create a regional structure 
responsible for the prevention and control of challenges generated by workplace conditions. Better 

regional cooperation is needed to address cross-border threats to health security in EU candidate and 

potential candidate countries and European Neighborhood Policy partner countries. To support partner 
countries, ECDC proposes a comprehensive program for 2022. This program will respond to the needs 

identified by EU member countries and partner countries regarding the assessment of public health 

emergency preparedness and response capacities [2]. 

The academic space from Timisoara has a permanent cooperation with public institutions in 
monitoring the safety of the people of Timisoara, as well as in the search for solutions to improve it. In 

this sense, a tradition of collaboration has been formed between Timis Territorial Labor 

Inspectorateand Polyethnic University Timisoara. The Timis Territorial Labor Inspectorate(Timis 

TLI) is a public institution subordinate to the Labor Inspectorate, created with the aim of controlling 

the uniform application of laws and other normative acts that regulate the field of work, labor 
relations, safety, and health at work for all legal entities and individuals from the public, mixed, 

private sector, and other categories of employers, under the conditions of Law no. 108/1999 [3]. 

Starting from these duties, during 2020-2022, an atypical period due to the COVID-19 pandemic, this 
study was carried out, with the main objective of health and safety at work, which must be considered 

as an ethical obligation and social, but also a strict legal requirement that entrepreneurs must meet. 

Concretely, an analysis of the TLI activity of the last 3 years is carried out, especially on how the 

activity and the measures established by the TLI inspectors have had the expected efficiency in 

 

                                                
1Inspector Deputy Chief Labor Inspectorate of Timis County, Romania, ileana.mogosanu@itmtimis.ro  
2 Professor, POLITEHNICA University Timisoara, Romania, titusslavici@yahoo.com 
3 Professor, POLITEHNICA University Timisoara, Romania, dumitru_mnerie@yahoo.com 



8TH INTERNATIONAL SCIENTIFIC CONFERENCE  

SAFETY ENGINEERING 

 

2 

 

increasing workplace safety. In the structure of the institution, two directions of action are 

distinguished: 

- Labor Relations (LR) 

- Safety and Health at Work (SHW) 

In appearance the two directions are so different. But, at the level of the organizations, it was 
found that there is an important inter-conditioning between them. The general quality of the work 

carried out in an enterprise is based on the correctness in which the legislation imposed by the two 

directions is respected, the managerial performances being achieved when both concerns are present.  

It is eloquent that the visibility of good practices is ensured by the way in which they are 

considered by the top management of the principles of safety engineering in the functionality of the 

whole organization. 

This work was also carried out in the context of the new regulations provided by the EU Initiative 

on Health security, Work Programme 2022[4]. 

2. ON SOME ELEMENTS OF INSTITUTIONAL MANAGEMENT 

2.1. Management of labor relations 

The term „Labor Relation Management” (LRM) refers to the interactions between employees, 

represented by unions, and their employers[5].These aspects are pretty much covered by the 

specialized literature [6], [7].The work-management relationship is the subject of muchresearch, 
largely oriented to reducing the risk of different types of conflicts in the organizational 

environment.There are attempts of some methodologies to examine the manifestations in an 

organization, to identify the various methods of conflict resolution.Any research is based on data 

collection techniques regarding both primary and apparently secondary data.There are also arguments 
for the need for conflicts in an organization, which can determine beneficial actions for the proper 

functioning of any organization, the workforce-management confrontation ensuring dynamism in an 

organization. 

 

2.2. Occupational health and safety management 

In the conceptual approach, the occupational health and safety management system (OSH) is 
defined as a set of decision-making, organizational, informational, motivational, etc. elements. within 

the company, through which all processes and labor relations are exercised, to obtain the desired level 

of safety and health at work. To ensure compliance with the legal regulations of the elaborated 

prescriptions, to ensure work safety (mainly, the compliance of work safety instructions with specific 
rules, but also the way in which the work instructions comply with the work safety requirements 

specified in the official documents - rules, instructions, various internal regulations), they are revised 

whenever there are changes in the national legislation or in the actual functioning of the company 
(technological changes, of the activity objective. Indirectly, their compliance is monitored through 

periodic audits on the entire OSHmanagement system, as well as through the evaluations of the level 

of risk at workplaces. For the results from the operative action plan to be the expected, concrete 
actions must also be established - the periodicity of the instructions, their detailed content, the forms of 

propaganda that can be used, etc. - to ensure the appropriate conduct of the management and the 

workforce in general. Only a behavior that aligns with the safety and health requirements at work, 

being aware of them and voluntarily accepting them, can lead to the effective implementation of the 

OSHmanagement system. 

Safety and health management should be an integral part of the overall management of a business. 

Enterprises should establish a periodic risk assessment system to learn about the hazards and level of 
risk at each workplace and implement measures to control them effectively to ensure that these 

hazards and risks they cannot cause harm to workers. The ILO developed guidelines on the 

development of occupational safety and health management systems ILO-OSH 2001 [8]. These 
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guidelines have been designed as a practical tool to assist all types of organizations as well as 
competent institutions as a means of achieving continuous improvement in occupational safety and 

health (OSH) performance. The guidelines were developed according to internationally agreed 

principles and defined by the ILO's tripartite constituents. The practical recommendations of these 

guidelines are intended for use by all those with responsibility for OSH management [9]. Occupational 
health and safety, including compliance with OSH requirements in accordance with national laws and 

regulations, is the employer's responsibility and duty. The employer should demonstrate strong 

leadership and commitment to OSH activities in the organization and take appropriate steps to 
establish an OSH management system. The system should contain the main elements of policy, 

organization, planning and implementation, evaluation, and action for improvement. 

To achieve a fully effective prevention strategy, a strong focus on research and data collection is 
needed. There is insufficient information on the underlying causes of work-related circulatory system 

conditions, such as heart disease or stroke, despite being the second leading cause of workplace death. 

This also applies to the development of new technologies, the emergence of new types of work and 

demographic changes. It is necessary to act promptly when data shows that there are negative effects 
on health and safety. Health and safety regulations will have no real impact if Member States do not 

ensure their proper implementation and compliance. It is essential to explore new enforcement tools, 

to strengthen the powers of labor authorities and for the European Labor Authority to play a 
fundamental role in ensuring compliance with health and safety regulations. It is important to remind 

Member States that the assistance and information provided by labor inspectors in relation to 

preventive measures can bring important benefits to businesses[10].To improve the managerial 

activity in the authorized public institutions, an analysis of the impact of the measures taken on the 

degree of safety of the employees in the organizations in Timiș County was carried out.  

3. COMPARATIVE STUDY ON THE SYNTHETIC ACTIVITY REPORTS FOR THE 

PERIOD 2020-2022 

At the beginning of the research, steps were taken to collect data.In the practice of Timis TLI, at 

the end of each month, a report containing numerical data recorded from the inspectors' current 

activities is drawn up, on the following aspects: 

 

A. Regarding labor relations (RM) 

 No. checks carried out / LR controls 

 No. LR complaints 

 No. pers. without legal forms of employment 

 No. pers. who performs undeclared work 

 No. LR penalties,  

 No. LR fines 

 Amount of LR fines 

 Total LR warnings 

 Nr. Collective labor contracts suspended 

 No. Collective labor contracts 

 No. of companies with more than 21 employees 

B. Regardingoccupational safety and health (OSH) 

 No. checks carried out / OSH controls 

 No. OSH complaints 

 No. OSH penalties, 

 No. OSH fines 

 Amount of OSW fines 

 Total OSH warnings 

 Communicated OSH events 
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 No. fatal accidents 

 No. injured at work 

 No. active employees 

 

From this complex database a few considered more eloquent for this study were extracted. Table 1 

contains collected data on labor relations in businesses in Timiș County characterized by the synthetic 

reports prepared by the Timis TLI.Comparative data extracted from Timis TLIactivity reports, from 

January 01.01.2020 – 06.30.2022, are presented.Five characteristics were tracked, relating to both 
labor relations (LR) and health and safety (HSW) controlled.The numerical values mentioned in the 

tables represent the monthly average values related to the 3 reference years.The values of the fines 

granted are expressed in the Romanian currency RON/lei. 

 

Table 1 Data extracted for comparative analysis 

Characteristic 2020 2021 2022 

No. controls 
LR 262 291 293 

HSW 141 131 110 

No. penalties 
LR 138 115 100 

HSW 241 214 184 

Value of fines 
LR 617,425 561,367 424,267 

HSW 32,250 37,333 22,833 

No. injured at work 23 19 18 

No. active employees 297,833 273,000 304,000 

Legend: LR – Labor Relations; HSW – Health and Safety at Work. 

 

 
Figure 1 Graphic representation of the labor relations situation 

 

Analyzing comparatively the activity of guidance and control over labor relations (LR) at the level 
of companies in Timiș county, it is observed that, although the number of controls carried out 
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increased, with the increase in the number of employees, both the level and the value of fines 
applieddecreased by more than 30%. 

This data structure is in accordance with the European specifications on performance indicators 

that reflect the activity in organizations [8]. Based on the data recorded in the tables, for a more 

eloquent relief of the recorded situation, 2 graphs were drawn up, separately reflecting the 2 directions 
pursued, Figure 1 shows a graph referring to labor relations (LR), and Figure 2the recorded situation 

regarding health and safety at work HSW) 

 

 

Figure 2 Graphic representation of the occupational health and safety situation(HSW) 

 

Comparatively following the activity carried out by inspectors specialized in Safety and Health at 

Work (HSW), graphically reflected in figure 2, a simultaneous decrease in the average (monthly) 
number of accidents can be observed, even if the number of checks, fines, as well as of their value. 

Corroborating the situations from the 2 graphs, it can be appreciated that these favorable effects in 

terms of HSW are due to the increase in the number of LR controls, where the level (numerical and 

value) of the fines is much higher. 

From ITM's annual reports, two measures that were taken at the beginning of 2022 were noted: 

 Greater attention to employee complaints. 

 A closer cooperation of the thematic control teams, with some common references on both 

directions, both related to LR and those of HSW. 

During the first 6 months of 2022, they registered at Timis TLIseveral 1,394 complaints from 
employees, all of which were resolved quickly. It cost an increase in employees' trust in the control 

bodies, but also more irregularities in the management of organizations. Analyzing the documents 

regarding the sanctions granted, it was found in more than 65% of the cases, that the companies that 
were sanctioned due to some deviations regarding HSW had reported irregularities regarding LR as 

well. Also, 56% of the companies where work accidents were registered, previously there were 

warnings or even fines, given at least by management. 

4. CONCLUSION 
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To ensure a work environment as favorable as possible for employees, the authorized public 
institutions must act based on the laws in force, with more professionalism and fairness. The present 

study highlighted the need for better corroboration between LR management and HSW, from the 

control bodies, even more so from the company managers. The use of an integrated management is 

thus required, both in the control activity and in the management activity in organizations. The 
discipline of correct and safe work must be imposed in a unitary manner, with a closer collaboration 

between employees and employers, the goal of ensuring an environment and safety at work being a 

common one. Through a greater responsiveness of ITM Timiș to employee complaints, as well as 
better communication with employers, it is easier to find ways to solve the problems of LR and HSW 

that have arisen. For the academic environment, this study also contributes to the completion of 

didactic materials used in the training of future specialists. 
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